
Note to readers

This is the final investigation report of the Dec. 12, 2023, bus crash on the UC Santa Cruz campus. 

Please note that redactions were made to remove the personally-identifying information of witnesses, 

except the names of those who were acting in their capacity as UC Santa Cruz employees and the 

decedent. Redactions were also made to remove the witnesses' and decedent’s personal information 

while preserving the relevant conclusions derived from that information.











































   
     

     
         

                

       

   

    

     

      

      

      

       

      

     





   
     

     
         

                

       

  

            

  
  

  

           

   
              
             

      

   
           

   

               

              

              
          

   

           
             

              
           

    

               
           

               
         

    

              

   
           

            
       

              

   
           

            
       





   
     

       
         

            

     

  

    

  

              
               

  

             
         

  

            
            
               

       

             
             

          

                
              

                
    

       

             
             
            
      



   
     

     
         

            

     

  

  

    

  

             
         

           
               

                  
             

             
                

        

       

              
        
        
          
             
       
         
                

            



   
     

     
         

            

     

  

   

    

  

           
                 

                    
          

  
     

    

         

        

     

      

       

       

     
        

             

      

      

      

          

    
    



   
     

       
         

            

     

  

   

  
     

   

     

      

   

    

    

    

     

         

    

    

    

      

   

     

      

   

    

   

    

     

         

    

    

    

      

    

  

   

  

  

  

  

  

  

   

    

  

  

  

    

   

  

  

  

  

  

  

   

    

  

  

  

    



   
     

     
         

            

     

  

   

    

  

                 
             

             
           

        

  

          
         

   

           

   

             

   

           
  

                  
 



   
     

     
         

            

     

  

 

    

  

            
             

         

             
            

             
               

               
              

                 
                   

                 
                  

                 
               

               
            

                
               
               

                  
            

           
               

           
                  

              
            

       

             
             
            
                   

              
       
       
           
        



   
     

     
         

            

     

  

 

   

 

               

 

 

 

                
              

          

                    
                    

                
               

                
                 

               
                  

                   
              

   

              
                

              
   

              
               
              

                  
                

          

               
              
                  

       

       

           
              
           
           



   
     

       
         

            

     

  

 

 

    

  

              
           

                
              

              
              

                
            

             
                 

                
                  

    

                 
                 

                
             

             
    

       

           







   
     

     
         

            

     

  

   

 

    

  

              
 

 
    

  
      

   

           

           

            
     

  
    

    

      

      

      

      

 

               
        

             
                 

                 
              

               
             

         

                 



   
     

     
         

            

     

  

   

 

    

  

              
               

            

               
              

               
            

                    
              

     

    

               
            

               
             

          
   

        

        
              
             
               

 
           

             
      

           
        
        
           
            
         
            
           



   
     

     
         

            

     

   

    

  

              
          

      
         

  

                
      

  

             
              

       

 
  

     

       

       

       

       

       

      

      

      

      

      

      

      

   

  

              
               

  



   
     

     
         

            

     

 

    

  

           
              

             
                

    










